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Critical Issue:

The 2017 Georgia Parent Survey revealed an average of 84 % of parents were in agreement with the items surveyed on questions 12, 14, 16 and 17.

S.M.A.R.T. Objective:

To increase the average percent of parent agreement responses on questions 12, 14, 16 and 17 from 84% to 87 % on the 2018 Georgia Parent Survey.

Strategic Focus Area:

5. Strong Parental and Community Support: Increase stakeholder understanding, trust and support of public schools.

CCS Goal:

Goal 5.2 Stakeholder trust and confidence in schools and the system

Performance Indicator:
(Lagging Indicator)

2018 Georgia Parent Survey

Outcome:

Final Report Date: 6/1/2018 Report Format:

2 - Written Report to BOE

Strategy

Owner

Reports To

Report
Date(s)

Status:

In Progress

Resources &
Professional
Learning

Evidence / Leading Indicator

To increase favorable parent survey responses and garner parent/family support, schools will

10/30, 12/18,

The number of acknowledgement activities

advertise student acknowledgement activities on the school website. Principals Denise Cato 3/30, 5/18 |School website advertised on websites
Second

To increase favorable parent survey responses and to develop welcoming partnerships with Thursday of The number of initiatives shared at meetings
parents/families, PBIS Family Initiatives will be shared at monthly PBIS Coaches meetings. D. Cato R. Gillette each month |PBIS Modules and redelivered at schools
To increase favorable parent survey responses and promote PBIS awareness, P. Floyd will create a
PBIS school newsletter template for PBIS expectations and a "PBIS Corner" module for school 9/1/17, 12/1, The number of school websites uploading
websites. P. Floyd D.Cato 3/1/18 & 5/1 |PBIS Modules the expectations and modules
To increase favorable parent survey responses and build interpersonal relationships with The number of compiled list of
parents/families, principals will submit their school's list of acknowledgements. Principals Denise Cato 05/18/18  [School info acknowledgements

First day of
To increase parent survey participation, identify the schools with the lowest survey participation rate each month- The % of survey participation rate on
and encourage the schools to more closely monitor the rate of return. C. McManigal |Denise Cato 9/1- 3/30 |Climate Survey monthly log
To increase stakeholder awareness and distinction between various surveys, the system and school The number of websites advertising the
websites will clearly identify the title, due date and purpose of survey. P. Floyd Denise Cato 09/01/17  [School website surveys. Screenshot school website
Conduct quarterly CCS Parent Teacher Team Mtgs. to increase parent understanding of behavior The number of parents participating in the
expectations. T. Gibbs Denise Cato 2/18 and 4/18 [CCS P-T Team Modules |CCS P-TT Meetings
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